
                                  
COLLABORATION GUIDE 
FOR ALLIES AND 
POC + Q + T:

We are grateful for allies as well as POC + Q + T (people of color, queer people, transgender people) 
who seek to bolster the work of centering marginalized voices. Please use this Collaboration Guide to 
learn how to best collaborate with us in Our Movement Forward event spaces and how to responsibly 
amplify our message to your networks. 

TO OUR BELOVED ALLIES** WHO ARE WHITE AND OR CISHET (CISGENDER AND HETEROSEXUAL): 

● ** Please read the entire list. ** 

● You are beloved. 

● Even well-intentioned allies can inadvertently disempower the very people they wish to support. An 
educated ally is a caring and effective ally! This is a list we ask you to keep in mind. This is our best effort 
to set an intention of grace and community building across many dimensions of privilege/oppression for 
the well-being of us all. We respectfully thank you in advance for your understanding! 

● Please don’t use the word ‘help’ when you’re describing what you will do with us/or/when you’re 
recruiting others. “I want to help you” tends to connote that oppressed people only have problems to 
solve. We prefer language like “being in solidarity,” “collaborating,” or “centering marginalized voices.” 

● Be wary of using any sort of ‘savior complex’ narrative. This narrative says, “We have to save these poor 
oppressed people!” A more subtle iteration of this is, “Allies will build this movement, then we’ll give 
leadership to oppressed people later.” Historically, this transfer of leadership has very rarely happened. 
If your intention is to center POC + Q + T voices, that has to be the case from the beginning. Trust that 
the Holy Spirit has shown up in our own lives, that we already have our own leaders, and that you can 
collaborate†with†us without undermining our underestimating our agency. 

● Please interrogate your motivations for attending this event. Are you involved in order to complete a 
‘diversity’ checkbox? Or maybe to listen and quietly judge? Or to be truly transformed by the stories and 
leadership of marginalized people? (We are partial to the last option!) 

● Please be aware that there are people attending this event who are not men or women. If you send out 
promotional emails that start with ‘Brothers and sisters,’ please use ‘Beloved family,’ ‘Siblings,’ or another 
gender neutral greeting. 

● Please don’t talk about our rights as an ‘issue.’ It is offensive to say, “If we could just get past the 
homosexuality issue, we could be saving lives doing disaster relief!” We understand that disaster relief is 



important, but please understand that this ‘issue’ is our whole lives—our lives do†depend on how we 
proceed with this. Similarly, whatever matters you find most pressing and urgent also affect POC + Q + T 
communities exponentially. They cannot be isolated. 

● If you see another ally un/intentionally doing something harmful, please do something about it (find a 
way to gracefully intervene, have a conversation afterward, tell a group leader who can navigate it, etc.). 
Do not use this as an opportunity to distance yourself from “less woke” allies. This leads to thinking like, 
“At least I am not one of the racist ones,” when we should all be aware that if you grew up in North 
America, Europe and most Colonized countries, you most likely have internalized racism. Treat each 
other like siblings on a journey. 

● See “What to do if you mess up” in the last section below. 

● Please be wary of false dichotomies. Throughout this discourse, we’ve heard a lot of “We have to listen 
to both sides of this issue to be fair.” In this framework, centrists see themselves as ‘bridges’ between 
more conservative people and ‘radicals.’ While we value relationship across the body of Christ, please 
understand that what is being labeled ‘radical left’ is truly the most basic and foundational principles that 
POC + Q + T people require to survive. Desiring to live free from oppression and violence is far from 
radical. And - radical voices and ideas are pivotal for the full vision of the gospel. 

● Centering POC + Q + T voices means exactly that — centering those voices. It doesn’t mean that you 
have to be completely silent (and sometimes being too silent can create an extractive/spectator 
dynamic.) It does mean, though, that you intentionally create space for oppressed people to say 
everything that we need to say and you mind how much space you take up. Consider, for example, that 
Our Movement Forward is one of the only national gatherings that is setting the intention to center POC 
+ Q + T voices. There are many, many venues for centrist, white, cishet United Methodists to share their 
views. Please hold this space as sacred,for us to share ours. 

● Suggested online reading for allies: 
       Guide to Allyship:  bit.ly/OMF-Lamont 
       Tips for Allies of Transgender People:  bit.ly/OMF-GLAAD1 
       Moving from Actor to Ally to Accomplice:  bit.ly/OMF-Osler 
       I’m Not Racist. But I’m Praying As If I Am One:  bit.ly/OMF-Hillis 
       “Why Are White People So Bad At Talking About Race?”:  bit.ly/OMF-Martin 
       4 Reasons Social Justice Orgs Shouldn’t Be Led Only By Straight, White, Cis Men:  bit.ly/OMF-Rios 
       10 Tips on Receiving Critical Feedback: A Guide for Activists:  bit.ly/OMF-Anderson 

● Suggested books for allies: 
       White Fragility, by Robin DiAngelo 
       Trans* Ally Workbook, Davey Shlasko:  bit.ly/OMF-Shlasko 
       Dear White Christians: For Those Still Longing for Racial Reconciliation, by Jennifer Harvey 

TO FELLOW POC+QUEER+TRANS FOLKS: 

● You are beloved. 

● If you need to take a break or move, you always have permission to do so. Please take advantage of 
one of the meditation rooms that we have onsite. 



● One of the effects of trauma is perpetually being in a scarcity mindset. Notice when cynicism and 
despair (“this is never going to change,” “a person like that will never be part of my movement”) arise. 
Accept that those narratives are only part of the picture, and that we can hold those narratives while also 
inviting wonder, curiosity, patience, and delight. 

● Oppression comes in many different dimensions. If you are queer and white, that does not mean that 
you have had the exact same experience as someone who is queer and a person of color (or someone 
with a disability, or an undocumented immigrant, or a trans person, etc. etc.). We are not here to play 
‘the suffering Olympics,’ but we do ask that you stay mindful of all these dynamics. 

● Ultimately, the intention of this space is to start constructing a new future. It is very easy to name what 
is wrong or how nothing will work. Of course, do voice any concerns you have about the proceedings of 
our conversation, but we also challenge you to meditate: what if a new world is actually possible? What 
if there are spaces that I can be trusting and not have to constantly defend myself. 

WHAT TO DO IF YOU MESS UP: 

We all make mistakes. When you make a mistake and accidentally say or do something that harms a 
marginalized person, please be aware of these steps. These are also good steps to follow if someone is 
questioning you or you feel confused about the right thing to do: 

● Apologize. Impulsively you will want to share more context (“see, it wasn’t really bad because…”) 
Sometimes this is helpful, but most of the time you will do less harm if you make a sincere and 
brief†apology and then move on to process with another person of a similar identity as you (i.e., there 
are times when it is important for white people to talk things our with white people before they 
externally process with a person of color, etc.) 

● Your body may want to panic and go into fight or flight mode. This often manifests in reactions such 
as,“OH MY GOSH, I am so sorry, oh I am so sorry” and other words to justify yourself including, “But I’m 
still one of the good ones, right?” These are often accompanied by a lot of tension and tears. As you can 
imagine, these types of responses end up putting a burden of more emotional labor on the person you 
just offended because now, in addition to having to deal with the original offense, they now also are put 
in a position of having to console you. Instead of creating this unfortunate scenario, take a pause and 
calm your body down. It is possible to show sincere remorse while owning your own emotional work. 

● Create space to air emotions before moving too fast to ‘fixing’ your error. You will have to read the 
situation for the best pacing of this, but be aware that a tendency for well-intentioned allies is to move to 
action steps before people have an opportunity to name the emotional harm. Let marginalized people 
set their own timeline for how to re-engage, and don’t set the terms for them 

● Short video here with more tips:  How to Apologize: bit.ly/OMF-Ramsey 

Event registrants, please keep an eye on your inbox as we will make more resources available as the 
event near. Or keep watching our Facebook event page. Thank you† 

Sincerely, 
The Our Movement Forward Planning Team


